Blind Pass Restoration
Weekly Progress Report
Dec. 14" thru Dec. 20", 2008

Contractor: Energy Resources Inc.

Original Contract Time: 180 days Time Remaining: 163 days
Estimated Volume: 127,286 cyds Volume Placed: 6,734 cyds
Required Production Rate: 740 cyds/day Avg. Production Rate: 354 cyds/day

The following tasks were completed during the weeks of Dec. 14" thru Dec. 20"

The Contractor dredged an estimated 2,404 cubic yards during the reporting
period. Work efficiency for the project to date is approximately 35%. Efficiency
is calculated as the ratio of total dredging time to total work time.

Dredge “Michael” commenced dredging operations on Friday, December 12™
starting in Roosevelt Channel and is moving towards Blind Pass.

The Contractor provided a partial submittal of the pre-construction surveys on
Thursday, December 18™.

The County and 3" party turbidity monitor reviewed the sampling and reporting
procedures required by contract and permit on Saturday, December 20™.
Dredge “Nate” encountered a bearing problem with its pump on Wednesday,
Deg:ember 17™. Repairs are expected to be complete by Wednesday, December
31%.

The following tasks are anticipated during the week of Dec. 21 thru Dec. 27™:

The City of Sanibel and Lee County issued an advisory noting increased shark
sightings in the project area on Monday, December 22",

Work should begin to construct the steel sheetpile containment cell on the
seaward side of Blind Pass Bridge on Tuesday, December 23", The cell will be
used to dewater material not allowed for beach or nearshore placement.
Construction should be completed by early January.

The Contractor is scheduled to stop operations from Thursday, December 25™
thru Sunday, December 28" in observance of Christmas.

Outstanding and other Items to Note:

The DEP, Ding Darling NWR, and Lee County will holding public meetings to
discuss the proposed 474 acre Pole and Troll zone in Wulfert Flats at the
following dates and locations: (Each meeting is expected to begin at 6:00 pm)
o Monday, January 12" — Pine Island (Meeting Facility TBD)
o Tuesday, January 13" — Sanibel Island @ Ding Darling NWR
0 Wednesday, January 14™ — Ft. Myers @ Lee County Government Facility.
*The Specific meeting room locations will be provided.
The Contractor is anticipated to begin working night time hours by January 1,
2009 to dredge material suitable for beach placement.
The Contractor is anticipated to install a booster pump by January 1. The pump is
anticipated to work 24 hrs. Per day.
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Saturday, December 20, 2008
Dredge “Michael” working in
Roosevelt Channel

Wednesday, December 17, 2008
90° Elbows Used For Placing The
Nearshore Material.

Wednesday, December 17, 2008
Beach Placement Operations




Dec. 14 thru Dec. 20, 2008

Blind Pass Maintenance Dredging
Production Tracking

Project Volume = 127,286 cyds
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Contract Completion
Date: May 30, 2009
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CONSTRUCTION SCHEDULE
WEEK OF DECEMBER 22, 2008
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