Blind Pass Restoration
Weekly Progress Report
Jan. 18" thru Jan. 24™, 2009

Contractor: Energy Resources Inc.

Original Contract Time: 180 days Time Remaining: 125 days
Estimated Volume: 127,286 cyds Volume Placed: 32,757 cyds
Required Production Rate: 740 cyds/day Avg. Production Rate: 695 cyds/day

The following tasks were completed during the weeks of Jan. 18" thru Jan. 24™:

The Contractor dredged an estimated 9,536 cubic yards during the week of
January 18"™. Work efficiency for the week was approximately 60% for an project
average of 44% to date. Efficiency is calculated as the ratio of total dredging time
to total work time.

The Contractor conducted progress surveys on Tuesday, January 20™. The
surveys provided a volume estimate relatively close to the estimated volume
placed of 21,228 cyds. (This report has not been updated to show the actual
dredged amount.)

The Contractor completed the construction of the steel sheet pile containment cell
on Thursday, January 22". The Contractor must schedule an inspection meeting
with FWC and conduct a pre-fill survey of the cell prior to filling it.

The Contractor continued to dredge an access corridor within the permitted
channel design to allow both dredges to move into the beach compatible material
for night time work. Night time work is only allowed for the beach compatible
material closer to the bridge and may begin at the Contractors discretion based on
production rates.

The following tasks are anticipated during the week of Jan. 25" thru Jan. 31%:

The County will place temporary buoys along the proposed Wulfert Flats Pole
and Troll zone southern boundary by Friday, January 30"

The Contractor will begin to excavate material from within the containment cell
in order to provide optimal storage for the non-beach compatible material when it
is placed in the cell by Friday, January 30™.

The Contractor will begin placing temporary markers along Wulfert Channel for
dredging aids by Friday, January 30™. The aids will be used to support the dredge
for increased production.

Outstanding and other Items to Note:

The DEP, Ding Darling NWR, and Lee County held public meetings on the
proposed 474 acre Wulfert Flats Pole and Troll zone on January 12", 13", &14™.
A consensus of the recommendations and suggestions from the meetings will be
compiled and used for guidance on managing the Wulfert Flats area.

Lee County is requesting a permit modification from the State of Florida to
increase the channel width seaward of Blind Pass Bridge. Authorization is
expected in early March.
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Wednesday, January 21, 2009
The Containment Cell Located
seaward of Blind Pass Bridge

Wednesday, January 21, 2009
Dredge Nate Working Towards
Blind Pass Bridge

Wednesday, January 21, 2009
Sand Placement for the Beach
Compatible Material
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Project Volume = 127,286 cyds

Blind Pass Maintenance Dredging
Production Tracking
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Contract Completion
Date: May 30, 2009

e

| /7

Earliest Estimated
Completion Date
y Feb. 28, 2009

- Est. Volume Dredged

Volume at Average Rate

(134,757 cyds)

122,345 cyds
0"+ T+ rr—1+ 0 1+ " 177" —1T 11t 1T 71T 1T T 1T T T T
O O O O [ e T SR SR SO SR e

gmwwwgggggggggfﬁCGMGD-D-D-D-%‘%%‘%%‘
200002233 2888832254 C<CZ232233

M~ <t 4 00 — O 0 I, o
L CARS N S NATIIEEYTIZIAdnogag

Date

Est. Volume
Placed
(34,757 cyds)

e Required Rate
(740 cyd/dy)

Max. Est. Rate
(2,617 cyd/dy)

= = = Avg. Rate
(695 cyd/dy)







