Blind Pass Restoration
Weekly Progress Report
Feb. 08" thru Feb. 14", 2009

Contractor: Energy Resources Inc.

Original Contract Time: 180 days Time Remaining: 104 days
Estimated Volume: 127,286 cyds Volume Placed: 54,673 cyds
Required Production Rate: 698 cyds/day Avg. Production Rate: 770 cyds/day

The following tasks were completed during the weeks of Feb. 08" thru Feb. 14™:

The Contractor dredged an estimated 6,912 cubic yards during the reporting
period. Work efficiency for the week was approximately 65% for a project
average of 50% to date. Efficiency is calculated as the ratio of total dredging time
to total work time.
The Contractor completed operations to clear the western side of Wulfert Channel
on Wednesday, February 11"
The Contractor submitted a revised schedule on Friday, February 13™. The
schedule shows the following mile stones:

o Estimated final completion Friday, May 28™.

0 Trucking of unsuitable material projected to occur between Saturday,

April 4" and Monday April 20"

o Removal of containment cell by April 11",
Lee County began shorebird nesting surveys on Monday, February 16™. Surveys
will occur daily when the contractor is expected to work.

The following tasks are anticipated during the week of Feb. 15™ thru Feb. 21%

The Contractor is expected conduct a pre-fill survey of the containment cell on
Monday, February 16", The survey will be used to quantify the preconstruction
conditions of the cell and limit the volume of beach compatible material trucked
to the upland disposal site.

Outstanding and other Items to Note:

The Contractor is expected to move 1 dredge into the Gulf of Mexico and begin
dredging operations in the seaward portion of the pass on Tuesday, February 24"
The Contractor is expected to move the booster pump onto the beach front on
Tuesday, February 24",

The Contractor is expected to intermittently work night time hours while dredging
the seaward portion of the channel. The booster pump is expected to be necessary
during the night time operations.
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Monday, February 16, 2009

Beach Fill Operations

Monday, February 09, 2009
Dredging Operations in Wulfert
Channel

Thursday, February 12, 2009
View of Containment Cell
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Estimated Completion

Production Tracking -

Project Volume = 127,286 cyds

Earliest Estimated
Completion Date
March 13, 2009
Est. Volume
A Placed
Est. Volume Dredged Contract Completion Date: (54,673 cyds)
(54,673 cyds) May 30, 2009
e Required Rate
(698 cyd/dy)
Max. Est. Rate
(2,617 cyd/dy)
= = = Avg. Rate
(770 cyd/dy)
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